
Business Intelligence and Analytics
Monitor the overall health of your supply chain and stay 
ahead of the competition

Did you know only 1 in 3 enterprise employees have the access to data that they 
need? Furthermore, many organizations don’t have the skills or bandwidth to  
implement the necessary solutions. To provide superior service to their customers, 
businesses must strive to make their supply chains more reliable and faster, while 
having the flexibility to respond to changing external factors. At the same time, they 
must manage costs and utilize their assets most efficiently. 

It takes integrated business processes and backend systems to achieve these 
goals. However, many companies don’t have the holistic reporting and analytics  
solutions that provide the operational, diagnostic, and strategic performance 
metrics that tell them how well they’re doing overall and against the competition. 
Managers know that their decisions should be data driven, but many are denied 
this due to the lack of the analytics that would give them the needed insight.  
Without access to key strategic and diagnostic measures, businesses fail to deliver 
the responsiveness and agility required to respond to unexpected changes. 
 

Solution
A good business intelligence solution will give you reporting against your  
transactional and planning systems to enable and automate day to day operations. 
An even better solution also integrates and prepares your data to help you  
diagnose your mid-level business practices. 

To learn more about our  

Business Intelligence and  

Analytics service, visit us online  

at www.inspirage.com/BIA



The very best analytics solutions come from fully integrated Supply Chain and ERP systems that enable industry 
best practices. The analytics are tightly coupled to business practices, and the solution puts real time operational  
reporting, and diagnostic and strategic performance metrics at your fingertips. 

The Inspirage Business Intelligence and Analytics Practice brings together our experienced team of technical 
analysts, architects, and developers with the Inspirage Supply Chain and ERP subject matter experts to deliver 
business reporting and analytics for operational excellence. We have the in-depth knowledge required to unlock the 
wealth of information hidden within the systems that run your integrated supply chain.

Supply Chain and ERP Expertise

The best technologies and solution architectures cannot alone deliver the reporting and analytics needed to optimize the 
management of your integrated supply chain. In fact, they’re not even the most key components. The essential element 
comes from the supply chain and ERP subject matter experts of the Inspirage consulting force. Their work on large,  
complex transformation projects across high tech, industrial, life science and other industries shapes the business-focused 
functionality of our analytics solutions. No other analytics consulting company in the world brings such a high-powered 
knowledge base to the table.

Analytics Framework

Our analytics solutions are based upon the Inspirage model for the integrated Supply Chain and the system configurations 
prescribed by a business model-driven process catalogue, which has been shaped by our vast experience and industry 
best practices. Leveraging our knowledge base of metric definitions, mappings, and transformations, we deliver the key 
strategic performance metrics plus the underlying diagnostic measures of your operations that explain any changes or 
shortcomings to the strategic measures. We also deliver the operational reporting that is essential for day to day operations. 

•Metric definitions
•Data mappings
•Transformations
•BI technologies

Operational Reporting 

Transaction Data 

•Configurations 
•Master Data 
•Workflows 
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Inspirage is the integrated supply chain specialist firm solving business critical challenges from design to delivery. The company delivers 
end-to-end consulting and implementation solutions that link Innovation Management, Supply Chain Management and Logistics 
Management. Inspirage partners with their customers to break down information silos and optimize performance to accelerate innovation, 
fuel growth and achieve operational excellence.
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Packaged Analytic Applications from Oracle

We empower the planning and logistics business processes of our customers by  
leveraging Oracle’s pre-packaged analytic applications for demand and supply 
planning, and transportation intelligence with many successful implementations 
across many industries. These packages offer the fastest time answers, and are 
built on Oracle’s market-leading BI platform which we customize and extend to 
tackle any information needs within the enterprise.

• Advanced Planning Command Center
• Fusion Transportation Intelligence

Custom Build

Using a business-needs first approach, we leverage our extensive analytics solution 
architecture experience to design and build solutions that address today’s pressing 
needs, and apply the forethought so that they scale for tomorrow’s challenges, 
whether your systems are on premise, in the Cloud, or a combination of both.  
These range from multi-source, enterprise data warehouses, to real time reporting 
wherever feasible. 

Conclusion
Meeting the operational and strategic goals for your business requires supply chain 
and ERP reporting and analytics that are tightly coupled to your business. Inspirage 
has the unmatched subject matter expertise and experience with the technical 
capabilities to bring it all together for businesses.

• World’s leading Supply 
Chain and ERP subject 
matter experts

• Analytics framework based 
on industry best practices 
and metrics definitions

• Specialists in Oracle 
packaged analytic 
applications

• On premise, Cloud, and 
hybrid custom solutions

Solution Benefits

There is untapped business value in the data in 
your Applications 

UNLOCK THE VALUE 

Organizations use analytics to assure they are meeting 
customer needs and staying ahead of the competition 

DATA DRIVEN 

Build upon BI capabilities already within your 
Applications 

REDUCE COSTS 


