
INSPIRAGE CONSUMER PRODUCTS FOCUS 
Inspirage is the leading global consulting firm focused on the deployment of Oracle applica-
tions solutions for the Consumer Products and Retail industry. We offer deep business process 
and application expertise in deploying best-in-class solutions that help our clients drive profit-
able growth, become more demand driven, orchestrate and synchronize their supply chains, 
and manage innovation and quality through the product lifecycle.

Inspirage is an Oracle Platinum Partner and certified as an Oracle Spe-
cialized Partner for the Consumer Products Industry. Inspirage is also 
an Oracle approved Business Process Services partner which enables 
us to offer the Oracle application and technology licenses as part of 
our subscription managed services. Whether you are looking for a SaaS 
managed service or support in deploying these business process and 
application solutions on your internal infrastructure, Inspirage has the 
Consumer Products expertise to help you leverage these Oracle solu-
tions to full advantage.

This document outlines our Value Chain Plus® offering for Consumer 
Products Trade Management. Value Chain Plus® offers a comprehen-
sive set of hosted solutions for optimizing Trade Promotions. Value 
Chain Plus® - Affordable, Hosted, Time to Value, the Formula for 
Success.

“RAPID START” PROGRAM: TRADE PROMOTION EFFECTIVENESS
Faced with escalating trade spending and the need to do more with less, leading 
companies are rethinking their approach to trade promotion management software. 
Boosting the return on trade investments is the number one priority among consumer 
products companies. 

Many existing lower cost TPM solutions in the marketplace focus on the transactional aspects 
of promotions and sales incentives. These transactional solutions fail to address key strategic 
issues such as improving promotion effectiveness, performing predictive trade planning, 
improving sales forecasting, providing better visibility to trade spend and deductions, on-shelf 
availability, brand and category growth, and customer profitability. Inspirage’s “Rapid Start” 
Program enables companies to implement the foundational processes for Trade Promotion 
Management in an affordable and effective manner leveraging the superior capabilities of 
the Oracle Predictive Trade Planning (PTP) and Deductions Settlement Management (DSM) 
solutions that can easily be extended to provide the “Best-in-class” trade spend analysis 
capabilities that the other solutions are lacking.

Providing a World-Class 
Technical Infrastructure For 
SaaS. Inspirage, Amazon Web 
Services, and Oracle are making 
it easier for you to deploy the 
capabilities of Oracle Value Chain 
applications, including Predic-
tive Trade Management capabili-
ties for your business through a 
comprehensive “Software as a 
Service” solution. For more infor-
mation visit www.inspirage.com/
our-services/our-solutions/value-
chain-plus/.

INSPIRAGE CONSUMER 

GOODS SOLUTIONS

•	 Rapid Start: Trade and  
Analytics

•	 Rapid Start: S&OP  
deployment

•	 Rapid Start: Inventory &  
Supply Chain Optimization

•	 Comprehensive Transportation 
and Logistics solutions

•	 Comprehensive Product Life-
cycle Management Services

•	 Value Chain Assessments and 
Strategic Advisory services 

•	 Value Chain Plus® – Managed 
services

Consumer Products

INSPIRAGE PREDICTIVE TRADE PLANNING
A Value Chain Plus® Offering
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FOUNDATIONAL TRADE PROMOTION MANAGEMENT

This is an affordable, scalable solution for 
companies that currently do not have an enter-
prise TPM system. This is a rapid time to value 
solution that provides a path forward to enable 
advanced promotional analytics when the client 
has a sufficient amount of promotion data his-
tory. This Oracle Value Chain Planning solution 
footprint can also be extended to provide capa-
bilities for demand management, sales & opera-
tions planning, and supply chain optimization.

This solution leverages Oracle’s Predictive Trade 
Planning (PTP) and Deduction & Settlement 
Management (DSM) applications as a preconfig-
ured solution with Inspirage value added exten-
sions and managed services in a hosted solution.

ADVANCED PROMOTION ANALYTICS

This solution offering is provided for larger 
clients that may already have a production Trade 
Promotion Management solution in place. POS 
data from your major retailers already exists and 
can be utilized to provide most of the required 
information to enable advanced promotion 
analytics in conjunction with any non-Oracle 
TPM system. 

This solution leverages the best in class analytical 
capabilities of the Oracle Predictive Trade Plan-
ning application in conjunction with an existing 
TPM solution.

Foundational Trade Promotion Management Capabilities Include: 
•	 Intuitive user interface with automated reporting and KPIs to evaluate 

promotional performance and execution 
•	 Bottom up and top down volume planning
•	 Enable promotion volume forecasting and automated accrual calculation
•	 Support for custom hierarchies to support a much simpler trade model, 

3-tier trade planning or Food Service
•	 Support for standard trade settlement types and promotion tactics
•	 Management of both fixed and accrual based trade spend budgets
•	 Repository to create promotion records, and capture required data points 

for future promotion analytics delivery
•	 Support for price support (EDLP) management and visibility
•	 Trade settlement, deduction management capability (closed loop solution)
•	 Standard approval workflows, and audit trails
•	 Total Volume and Spend analysis analytics, visibility to shipment actuals

Advanced Promotion Analytics Capabilities Include: 
•	 Integration of Retailer EPOS and syndicated data to ensure the most 

accurate information on your promotions is captured 
•	 Support for Predictive Trade Planning to shape demand, and Post 

Promotion Effectiveness Analysis 
•	 Detailed Lift Decomposition (pre and post, cannibalization, and halo 

effects)* to evaluate ‘true’ return on investment
•	 Measurements of trade spending effectiveness, including CPIU (Cost per 

incremental unit)
•	 Retailer promotion effectiveness and margin metrics**
•	 Standard Promotion Ranking Worksheet to rank the effectiveness of 

individual promotions and tactics
•	 Track in-store promotional compliance ensuring all commitments have 

been met

* assumes POS data for the category is of adequate quality, and granularity        
** assumes retailer cost data is available

LEARN MORE ABOUT INSPIRAGE CONSUMER GOODS SOLUTIONS

Inspirage provides the comprehensive business process, application, and managed services expertise to successfully deploy your trade 
management solution. Contact us at info@inspirage.com to discuss how we can collaborate to improve these critical capabilities for 
your company.

http://www.inspirage.com

