
Inspirage Service Lifecycle Management Solution
Increase customer loyalty and reduce service costs with comprehensive 
service parts planning and field service management

The Industry Challenge
Customer Service organizations are tasked with keeping customers happy when 
something goes wrong with the product. This has been complicated by the rapid 
increase of mechanical and electronics (mechatronic) content in products which has 
accelerated the customization by customer and locality. Moreover, the fast pace of 
obsolescence in software, integrated circuits and sensors included in mechatronics 
makes planning and executing services for products even more difficult.

How to anticipate what parts to carry and where (service center, DC, technician 
stock) is the holy grail for ensuring high customer satisfaction while minimizing 
inventory and service costs. 

Our Solution 
Inspirage has developed a comprehensive Service Lifecycle Management (SLM) 
solution that encompasses a broad set of integrated enterprise business processes 
that cross enterprise organizations and product lifecycle phases. Narrower phrases 
like “service parts planning,” “field service parts planning” and “field service 
management” do not span the entire lifecycle of complex B2B products like aircraft 
engines or long life B2C consumer durables like outboard motors. 

Learn more about the Inspirage 

Service Lifecycle Management 

Solution. We are the experts at 

helping you translate your supply 

chain vision into measurable 

business results. Contact us at 

info@inspirage.com to discuss 

how we can collaborate to 

improve these critical capabilities 

for your company.



Our SLM solution provides the data and processes necessary to influence the 
manufacturing material selection as part of the product design for service process. 
There is no one system that can manage the complexity of SLM, so we can help 
you build an integrated solution that:

• Forecasts demand and develops a replenishment plan
• Governs Bills of Materials (BOMs)
• Understands product configuration
• Provides visibility into sourcing and ECO Management
• Manages inventory and distribution of parts 

Product Lifecycle Management

Inspirage is a leader in Oracle Agile PLM implementation. Controlling and passing 
engineering change orders, sourcing and reliability information for parts and 
BOMs is the cornerstone of robust SLM solutions. Large savings in MRO spend is 
facilitated by eliminating duplicate parts, rapidly identifying engineering alternatives 
or sources for end-of-life part problems, and implementing strategic sourcing 
programs based on good item data. Our SLM solution leverages the following 
Oracle PLM applications: 

• Agile Product Information Management (PIM)
• Master Data Management (MDM)

• View and Manage Sub 
inventories at technician, 
customer site and country 
warehouse levels

• Create internal purchase 
requisitions across 
technician, customer site, 
country or warehouse using 
auto replenishment

• Perform Parts Search for 
part availability across the 
service supply chain

• Support Parts Supersession 
and Substitution

• Forecast and manage 
reverse logistics and repair 
from the field to the depot 

Using These Systems You Can:
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www.inspirage.com | info@inspirage.com
Inspirage is the integrated supply chain specialist firm solving business critical challenges from design to delivery. The company delivers 
end-to-end consulting and implementation solutions that link Innovation Management, Supply Chain Management and Logistics 
Management. Inspirage partners with their customers to break down information silos and optimize performance to accelerate innovation, 
fuel growth and achieve operational excellence.
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Enterprise Asset Management and Field Service

Having worked to integrate processes, systems, and data that span engineering, 
field service, internal asset maintenance, sales, and service parts organizations, 
Inspirage has expertise in Oracle EBS Field Service, Enterprise Asset 
Management, and JD Edwards Plant Maintenance applications, which include: 

• Field Service
• Mobile Field Service
• Spares Management
• Equipment Asset Maintenance
• Plant Maintenance 

 
Supply Chain Management

Inspirage is the leading implementer of Oracle Supply Chain Management 
applications, including the following: 

• Service Parts Planning (SPP)
• Demantra Service Parts Forecasting (DM) 
• Inventory Optimization (IO)
• Advanced Planning Command Center (APCC)
• Field Service Spares Management 

 

Logistics Management Practice

The Inspirage Logistics Management practice is home to some of the top experts of 
Oracle Logistic Management systems and processes. We can help you to provide 
your planners and technicians with the near real-time visibility of all material without 
regard to location or condition:

• Oracle Transportation Management (OTM)
• Warehouse Management System (WMS)
• Mobile Device Integration
• 3PL Integration

The Inspirage Service 
Lifecycle Management 
Solution provides a  
variety of key benefits:

• Increased first-time fix rates

• Improved customer 
satisfaction

• Higher customer retention

• Increased service margin 
with reduced service costs

• Faster service issue 
resolution

Solution Benefits


