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AGENDA

Inspirage: Wer sind Sie?
Inspirage:

«  Wastun Sie?

 Was haben Sie getan?

* Inspirage:

*  Supply chain resilience
 Reference cases: 2
Wie welter
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ABOUT INSPIRAGE
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750+

Employees

600+

Cloud Certified

10 years

average Oracle Application
and/or SCM/ERP experience

Consecutive
Specialized Partner

of the Year Awards

(1 Global, 3 NA, 2 APAC)

> 1 million

Cloud / Fusion project hours

Longest-serving Oracle Cloud
SCM co-development partner

Industry
Verticals

60+

Countries

Inspirage is

91%

on time and on budget

Inspirage achieves

96%

of business goals

Manufacturing

High Tech

Life Science

Oil & Gas

Consumer Goods

Retail & Distribution
Transportation & Logistics

600+

ERP / SCM Customers

100+

Cloud ERP/
SCM Customers
INCLUDING:
NCR Nadhi Mecalac
WD Ames SGS
InfoBlox Boar’s Head Panduit

Cohu HW NBTY

Land O'Lakes Lenovo Tetra Pak



DIGITALLY ENABLING THE INTEGRATED ENTERPRISE

INTEGRATED
ANALYTICS

INTEGRATED
FINANCE

INTEGRATED
INNOVATION

INTEGRATED
EXECUTION

INTEGRATED
COMMERCIALIZATION

SUPPLY CHAIN
MANAGEMENT T MANAGEMENT

INTEGRATED
SUPPLY CHAIN

Integrate Information | Accelerate Innovation | Deliver Operational Excellence
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600+

CUSTOMERS
LARGE, MEDIUM,
SMALL

WELL ENGAGED IN
THE DIGITAL
TRANSFORMATION
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BUILDING SUPPLY CHAIN
RESILIENCE
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BUSINESS EXPECTATIONS — INBOUND IMPACT
e

RM Transfer

FG Transfer Other Impacts — Use cases

Inbound i i
Products/Materials * Impact of Production Downtime
PFla”ctj Ogefatl';?”SI Customer Backlog « Impact of Supplier Delivery delays
{OCUCHONTEIAN Orders Management « Order Cancellations
¢ Quality Incidents
Business rules * Impact of Outbound Delays
driven Demand & Supply Chain Forecast :
Notifications / Supply Commit
options
Financials Forecast
Control Tower that is Proactive and agile in every sense? Provide Drill down abilities to answer Where and What accurately?
* Intuitive and Smart UX * What are we shipping? Product Information inside the container / Truck
*  Provides Complete view of all Inflight Supply Chain Operations *  Which Customer Location should it go to?
* Business Rules driven Alerts and Notifications * Are we ontime?
» Planned v/s Actuals — Help you understand the underlying data and Optimize the same
Are we delayed?
Close loop Integration to TMS / WMS / Supply Chain Planning systems so we can Act? * Why Dgla_yed?
Plan Alternate routes? * Where is it stuck?
- Release the warehouse for other activities? *  What is the Planned ETA?
- Re plan your production *  What Orders/Customers/Warehouse will be Impacted?

* Re promise your customer commitments ) L
Accurate Frequent/Real time updates and Notifications

[ [ d ®
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RESILIENCE REQUIRES INTEGRATED
PROCESSES AND SYSTEMS

Sales &
Marketing

Innovation &
Engineering

Information
Technology

inspirage




ENTERPRISE CONTROL TOWERS
ENABLE RESILIENCE

1. Enable operational

visibility
An Enterprise Control Tower is a hub with the 2. Integrated processes and
required technology, organization and organization for exception & event

processes that aligns with strategic objectives management

to provide visibility, decision-making and

execution based on real-time analytics. 3. Dynamic Business Modelling

4. Predictive and proactive monitoring

5. Synchronized digital network

L [ ®
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STAGE 1.

OPERATION VISIBILITY

STAGE 5:
THE SYNCHRONIZED
DIGITAL NETWORK

TRADITIONAL LINEAR SUPPLY CHAIN

CUSTOMERS FACTORIES CUSTOMERS

DEVELOP PLAN

SOURCE MAKE DELIVER  SUSTAIN

SUPPLIERS SERVICERS

11 | © Copyright 2007-2022 Inspirage. All rights reserved.

DIGITAL PRODUCT
DEVELOPMENT

CONNECTED INTELLIGENT
SUSTAINMENT PLANNING
DIGITAL
INDUSTRIAL
NETWORK
INTEGRATED SYNCHRONIZED
FULFILLENT SUPPLY BASE

SMART
MANUFACTURING

inspirage



SCM VISIBILITY AND EXECUTION PLATFORM

OVERALL HIGH-LEVEL ARCHITECTURE

Control Tower
+ Organization for
Monitoring & Decision
Making

Process
Collaboration &
System Integration

Individual Systems
Individual
Manufacturin

[ [ d ®
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Oracle Oracle Global Oracle Warehouse Oracle IoT Oracle Planning  Oracle SCM Cloud Oracle CX
Transportation Trade Management  Apps/Block Chain Cloud Cloud
Management Management



@ Inspirage

Management Consulting

. 3
Enterprise

Control Tower

An integrated platform to connect functional silos and
disparate systems to provide deeper insights, aid quicker
decision making and deliver actionable intelligence. (6N () €0

B N R e

e e L L i

Key Features & Benefits =l ez e

« Enterprise visibility for cloud & hybrid landscapes
(Oracle and non-Oracle)

- Advanced analytics, machine learning and self-service LoELEHEEL Powered by

capabilities ORACLE’ Qj _
. Scalable and extensible framework Cloud Marketplace = e

Flexibleand Modular Approach:

» Enterprise Analytics

* Integrated Business Planning (IBPx) Control Tower
* Logistics Control Tower

«  Supply Chain Risk Control Tower

L () ®
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£ Logistics Control Tower_v2 _HighTech

L ! L]
n
+
Control Tower . 3 e -
., Wealsy ActusiF nd LoB ek Snpment OTD . Lo ol VZW Wi-Fi

* Improved Transportation o =T I every i op ik scsse sl
performance measurement ] ) . Cietet 4 itk e soae e dihfcations.
capabilities ‘ |

-« Logistics performance me— = O)
management and financial e | meaheag
analysis B <o

« Shipment event visibility
and impact analysis St

« Diagnostic analytics
combining logistics and
supply chain management
data to improve fulfillment
and increase customer
satisfaction

 Mobile enabled T

5,288

Moninly Ermiora Inanaty & Shigmant Coumt

: : . Start Broadcast

52
= o

s °l Record it! Capture

«
P Emanions
Tonnas

Total CO2 Emission Tonnes 8y Regi

Acsrox Treaa 1o OMat CO2Em... || YTD Emimion itansity - K5

Microphone

? 33K 1268.08 6.67K 34.83 0.405 0.308 L - off

Enterprise
Control Tower
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GLOBAL LOGISTICS CONTROL TOWER

Predictive Visibility
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SOLUTION
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Apps Deployed
OTM Cloud
Inspirage Solution
MS, MCS

ERP System

SAP

Location Deployed
Global

Arkema Moves to OTM Cloud for

Increased Efficiency

Top Objectives and Challenges

Arkema's current transportation management
solution on covered half of their transportation
flows. They wanted to implement a best-in-class
solution with coverage for the full transportation
spend across all modes and processes, including
inbound, outbound, and carrier connectivity.

Solution

Inspirage was selected to implement the full OTM
footprint, including integrations to SAP and carrier
connectivity across all geographies. Real-time
visibility and powerful digitalization were included in
the out of the box solution, which required little
customization. Inspirage will provide Managed
Services post go-live.

| © Copyright 2007-2022 Inspirage. All rights reserved.
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Global chemicals and specialty
materials company

Industrial Manufacturing
$9.3B
arkema.com

RESULTS

+ End-to-end process management
of global transportation operations,
both outbound and inbound

« Consolidation of TMS
functionalities and continuous
process improvements

* Improvement of process control
with tracking and alerts

inspirage
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Solution Footprint — Currently Live

EDIFACT Invoice ‘ Plant,dCust . Location,
> Vendor Calendar Booking Request
Material, DG Item,
Info Hazmatltem Booking Confirmation GEODIS
NicE SO, SO Line,
elV STO, Delivery —Order Release,
HIP ETA, ATA & Status
eLV Shipment, Shipment @BDP
e
Response Status Update
Accrual Invoice
— Forwarders
« Voucher
Voucher
ORACLE' HIP
TRANSPORTATION
MANAGEMENT :
EDI 204, IFCSUM « TenderOffer Sl ERest
EDI990,EDI 214, K d Label
i Booking and Label Request
IFTSTA ) TenderResponse £ 4 ! EFy
) EDI210 E- T
Carriers Booking Confirmation and
TXRCONCEET Base64 Label
EDI 404 TrackingEvent
,.\ﬂ Ts EDI 824 > ETA, ATA & Status . )
.®: ( 2 £D1410 R Parcel Carrier Webservice
AMAS o Invoice
'a CLM
<D Everysens
EUROPE
[ ] L] ®
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DIGITALLY ENABLING THE INTEGRATED ENTERPRISE

INTEGRATED
ANALYTICS

INTEGRATED
FINANCE

INTEGRATED
INNOVATION

INTEGRATED
EXECUTION

INTEGRATED
COMMERCIALIZATION

SUPPLY CHAIN
MANAGEMENT T MANAGEMENT

INTEGRATED
SUPPLY CHAIN

Integrate Information | Accelerate Innovation | Deliver Operational Excellence
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